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Main points 

brief history 

Association of Business Clusters (abc) 

sustainable structure and interaction + case of vertical cl. 

great solution for “pulsating” economy + case of horizontal cl. 

Clusters and research institutions + case  

Clusters and educational institutions + case  

success and sustainability – suggestion from our chairman 



history 

2004-2005 first 2 pilot clusters established – grant funding; 

2007 Phare programme – 10 Clusters; 

2010 and 2013 Operational Programme Competitiveness.  

>250 clusters were registered . Most of them - with the hope to 
absorb funding; 

Currently 20-30 are operational and active 

 

Most of the clusters were established with grant funding. 

If it is developed only to absorb funding – it is not sustainable! 



Association of Business Clusters (abc) 

Nonprofit organization to stimulate and enhance cluster development 
and support policy making in Bulgaria; 

Established in 2009 by the 4-5 leading clusters in the country; 

Hub for an efficient outreach to a wide variety of clusters - 16 members;  

Diversitiy:  

• traditional sectors – mining, furniture and textile,  

• cutting-edge fields of robotics, mechatronics, clean technologies, 
eco-inovation, ICT, etc. 

Horizontal and vertical/along the value chain clusters.  
 



sustainable structure and interaction 

 research 
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Example of a sustainable Cluster 

 

20 SMEs furniture manufacturers covering the entire value chain- 
VERTICAL 

5 design studios,  

2 Project management companies 

2 NGOs – Association of Bulgarian Designers + PRO-ARCH 

3 Universities– NBU Sofia + Varna + Design Institute of Florence/ Italy 

established in 2009. 32 members join their resources, capabilities and 
potential to increase their competitiveness at foreign markets!  

GENOVEVA CHRISTOVA-MURRAY 
Chairperson 



results 

3500 CITROEN showrooms in France 10000 hotel rooms in Europe 

Designed, manufactured and installed 



Booming economy - HOW TO Get an order 
larger than your capacity 

 2006 order:  

250 robots  
ready in half year 

 current capacity:  

50 robots per year 
and only 24 people 

hire more people, refuse the order, or… ? 



Establish a Cluster!!! 

+   several suppliers 
(usually competitors)   =  

 total workforce 

increased from  
24 to 350 people 

 capacity  

increased to 10 
robots per week  

 suppliers produced 

and delivered most of 
the mechanical 

components, Spesima 
focussed on the 
hardware and 

assembly   

Horizontal – unite to get big orders and share resources  



Survive the crisis! 

 clusters are the best solution for “pulsating” economy.  

No need for layoffs, as there were no new people hired; 
With the retirement of only 7 people, the company was saved, even 
though the income reduced 7 times.  

during the crisis after 2008, spesima survived as: 

They alow to scale up fast when the economy is BOOMING;   
and survive when the crisis hits. 



Clusters and research institutions 

The challenge: big number of robots are “retiring” because their  
hardware and software is getting too old, too fast, but the mechanical 
parts that are very expensive have extremely long life.  

RESEARCH LABORATORY “MECHATRONICS” 

Institute of Mechanics 

Re-engineering of universal industrial robots 

The solution: develop new hardware and software and find new 
usage in different industries, where they can successfully perform. 



Clusters and educational institutions 

Developing learning centres 

6 Regional centres  
for education   

and training 
+ 

3 Technical universities  
SOFia, plovdiv, gabrovo and 

Bulgarian academy of science 
= 

The challenge: there is a gap between the skills business needs and 
the skills acquired in the university. Companies suffer from qualified 
workforce shortage and education produces students without future.  

The solution: develop centres, where students learn appropriate skills, 
required by the business, not just theory. The students participate in 
internship programs with option for employment after graduation. 



success and sustainability 

Mutual trust; 

To be business driven (not grant absorbing driven) 

Share the information and recourses – use “virtual” factories;  

Focus on industries with high added value and export orientation;  

Get involved in projects with national and international funding; 

Partner with different institution for sustainable structure. 
 

Suggestions  
  

From Dr. eng. Ventzislav Slavkov, 
chair of cluster mechatronics and 

AUTOMATION AND Chair of the Managing 
Board of the association 
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collaborate with you;  
Share our experience; 
Help to Form international clusters; 
Partner in EU funded programs and projects 
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